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City of Gillette Regional Water Panel
Minutes

November 12, 2015
6:00 P.M.

City Hall - 3rd Floor Conference Room

Members: Present

(Yes) (No)

Dan Barks X

Bryan Clerkin X

E. Loren Crain X

Don Dihle X

Duane Evenson X

Shaun Gee X

Don McKillop X

Staff:

V Diane Monahan-Water Services Manager
V Kendall Glover-Director of Utilities

_Levi Jensen-Utility Project Manager

V Kevin King-Director Campbell County Public Works Department
_Dan Bridges-Electrical Engineering Manager

V Tom Pitlick-Finance Director

Tom Gould-HDR

V Mike Cole-City Planning Manager
V Charlie Anderson-City Attorney
V Jill Belecky-Administrative Assistant

I. Call Meeting to Order
Meeting was called to order at 6:05 P.M. by Vice Chairman E. Loren Crain.

II. Approval of Minutes from Previous Meeting
Vice Chairman Crain asked for a motion to accept the minutes from 5/21/15. Dan Barks made
the motion to approve the minutes and Bryan Clerkin seconded the motion. All were in favor
and the motion passed.

III. Project and Construction Update
Diane gave an update on the Madison construction projects and stated that everything is on
schedule.
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IV. Status of Water Service Agreements (application to date)
Diane reported we have received 21 applications to date. Seven are continuous and 14 are
intermittent. Diane stated if we build out for all the systems signed up and account for inflation,
the district extension CAP tax money will all be committed for. Charlie will get Stroup's Water
Service Agreement (WSA) approved at the first Council meeting in December.

V. Acceptance of the Regional System Development Charge (SDC)
Diane handed out "crib notes" from the HDR Study and stated staff has worked with HDR the
last seven months to determine Regional system value and capacity. Diane met with Megan at
theCounty to determine and make a listof systems in existence at thesigning oftheJPA in2010.
Thelistdeveloped will determine who is or is notgrandfathered at thetimeof signing oftheJPA.
SDC charges will begin January 1, 2017 for non-grandfathered systems as well as new
development in the City (which will be part of the City PIF).

The group discussed the costs involved and understood the need to accept a rate and the
methodology used to come up with a rate.

Dan hada few questions onwhat a developer would have to pay and what size meters are used.
Diane explained a 1"is generally forresidential and anything larger is usually commercial. 1 'A"
- 3" meters are usually for commercial (restaurants and hotels). As to whether or not anyone
would need larger than a 6" meter, Diane explained anything larger than a 6"meter would be
based on projected usage according to the AWWA meter equivalency from the AWWA Ml
Manual (and charged accordingly). Charlie stated the rate is scalable and matches the way the
PIF is written in our ordinance. Diane went on to state it is simply written (meter size verses
equivalent residential unit) for the public to understand.

Revenues coming in would only be used for extra capacity. It should go towards the expansion
of the system and future projects, per Mike Cole. (Please refer to Section 1.2 of the Regional
Water Policies regarding SDC's located within Exhibit D-6 through D-7 and Exhibit F, both
included as Attachment(s) to the Joint Powers Agreement.) Rates would not likely decrease, but
may increase (inflation rate built in). We would see an increase in available capacity charge
when we see an increase in construction costs. It would be important, and the committee agreed,
to re-evaluate costs ever> 5 years.

Bryan discussed the funding of the $20.6 million and it was explained how"net value" included
existing system, loans and debt we have taken on. Gillette has it better than other cities, like
Colorado who could charge up to $20,000 tap fee for a single family dwelling.

Dan questioned Antelope Valley and what happens if they want to hook up later on. Diane stated
that they have up to 348 (per the WSA) lots with grandfathered SCD charges but any additional
lots would pay a SDC.

Developers are not responsible for paying tap fees, this would be passed on to the homeowners
when they apply for a permit.



Dan Barks made a motion to accept the Gillette Regional System Development Charge as
detailed inthe September 15,2015, HDR document titled "Development ofthe Gillette Regional
System Development Charges" according to the following schedule determined by the
corresponding water meter sizes:

Water Meter Size SDC
1" or less $1,081
1.5" $3,601
2" $5,763
3" $10,813
4" $18,025
6" $36,038

Don Dihle seconded the motion and the motion passed.

Further discussion took place about how theCity will serve Bennor bytheend ofthe year because
they are under an EPA Administrative Order for exceeding the MCL for radio nuclides. This
will help them toavoid treatment (R.O. with disposal ofwaste) due tothe issues with their current
water quality.

VI. Other
Diane handed out the Regional Water Panel Term list. E. Loren Crain is the only term expiring
inthe near future (12/31/15). Loren will reapply for anew term. Itwas pointed out (per the JPA)
panel members cannot serve on a governing body at the time of appointment. If they were
appointed prior to serving it is okay to serve on the Regional Water Panel which is the case with
Councilman Barks.

VII. Next Proposed Meeting
Diane will send out an email as it gets closer and offer a few dates to see what works best for
everyone on the committee.

VIII. Adjournment
Meeting adjourned at 6:58 PM by Vice Chairman Crain, moved by Dan Barks and seconded by
Don Dihle.

APPROVED: MAAM
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