10.

11.

12.

AGENDA
CAMPBELL COUNTY PUBLIC LAND BOARD
May 14,2015 - 6:30 P.M.

MEETING CALLED TO ORDER AND QUORUM ANNOUNCED
APPROVAL OF AGENDA

APPROVAL OF MINUTES
A. April 9, 2015 Regular Meeting

APPROVAL OF WARRANTS
WELCOME NEW EMPLOYEES
A. Ben Garza (Enc. #1)

B. Will Hastreiter (Enc. #2)

C. Mark Smith (Enc. #3)
CITIZENS’ COMMENTS
VIDEO REPORT

STAFF REPORTS

A. Greg Rook — Wrangler Road, Circus, High School Rodeo
B. ReNae Keuck — WiFi Update

ACTION

ACTION
ACTION

INFORMATION

INFORMATION

INFORMATION

INFORMATION

C. Jaymi Gilmour-Crowley — Alpin Hong w/Crushed Out, PAW, Rock Band Camp, Patrick

McGirr Residency

BUSINESS ITEMS

Approval of Horse Shelter Installation Bids (Enc. #4)
Barn 3 Roof Project (Enc. #5)

Concession Agreement Changes (Enc. #6)

Board Training Date

July & August Board Meeting Date Conflicts

moOw>

GENERAL MANAGER’S REPORT
A. PGI Update

B. Budget Update from City & County
C. Lease Agreements Update

BOARD COUNSEL REPORT

ADJOURNMENT

ACTION
ACTION
ACTION
INFORMATION
INFORMATION

INFORMATION
INFORMATION
INFORMATION
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MEMORANDUM

TO 7ﬁP ELW PUBLIC LAND BOARD
FROM: w&

Pai lFoster, neral Manager

DATE: May 8,2015
RE: May 14, 2015 Board Meeting Agenda

Enclosed, you will find the agenda for the meeting to be held Thursday, May 14 at 6:30 p.m. in the Board
Room. As usual, dinner and planning discussions will begin at 6:00 p.m. Minutes from your April meeting are
also enclosed and bills needing your review and approval will be sent to you by email Monday, May 11. Please
let me know if you are unable to attend.

I have enclosed introduction letters for three new CAM-PLEX team members. This is a way for you to know
about them on a personal level. Ben, Will, and Mark have all been invited to eat dinner with us. Will is unable
to attend due to a family event. Please introduce yourself and help them feel welcome as part of our team. In
addition to this letter, I have asked them each to take a few minutes to introduce themselves as part of our
meeting. Their contact information has been updated on our contacts list if you need to communicate with
them. (Enclosure #1, #2, & #3)

We have an excellent line-up of events at CAM-PLEX for the upcoming month. These will be discussed during
our staff reports. Greg, Jaymi, and ReNae will each take some time to discuss their areas of responsibility.
Please review the enclosed theater information and plan on attending CAM-PLEX events when your schedule
permits.

We will revisit the Horse Shelter Installation bid proposals for your consideration and approval. The low bid
from Mr. Don Ramsour was approved at our April meeting contingent upon him receiving the proper license
from the City of Gillette. He was unable to acquire this license in the time allotted and withdrew his bid. I'have
communicated with Mr. Gary Gilbert who was the next lowest bid about this and he wants the work and his bid
will stand. The bid tabulation sheet is included in your packet for reference purposes. We will discuss how we
will fund this project since it is over budget significantly. (Enclosure #4) Motion to approve the low bid for
the Horse Shelter Installation project.

We conducted the bid opening for the Barn 3 Roof project with Dale Buckingham on Wednesday, May 6.
Board Chairmen L.D. Gilbertz was present. The bid tabulation sheet is included in your packet. (Enclosure
#5) We received the other bid from GEM City Roofing late and it was not considered. Motion to approve the
low bid for the Barn 3 Roof project.

We are proposing minor changes to our concessions agreements to make them consistent and easier to
understand for our staff and our vendors. I have included this proposal in your packet. (Enclosure #6) I
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consulted with Frank Stevens and his recommendation is to discuss it as a Board. Motion to approve changes
to Concessions Agreement Changes as outlined.

I have sent out several emails asking for availability for our Bill Charney Board Training. I heard from the
majority of you, and so I have set the date of August 28 & 29 for this training to occur. We will discuss any
conflicts and I will proceed with the planning unless given other direction by you as a Board.

We have conflicts with several upcoming Board meetings. In July our Board meeting conflicts with the
National High School Finals Rodeo check in. We have scheduled CAM-PLEX staff to be in Rock Springs
during that time including myself and Greg Rook. Our August meeting is during PGI and on the same night as
the Gary Allan concert. We will discuss solutions to these problems and decide how we would like to proceed.

In my General Managers Report I will update you about the PGI site visit, give you a brief update on budget
discussions with the City and the County and talk about our progress with the Lease Agreement discussion from
prior Board meetings.

I anticipate a productive Board meeting. I appreciate your feedback and support. Please let me know if you
have any questions 682-0552.



7.

CAMPBELL COUNTY PUBLIC LAND BOARD MEETING MINUTES
April 9, 2015

Chairman L.D. Gilbertz called the meeting to order at 6:30 p.m. and announced a quorum
was present.

Board Members Present: L.D. Gilbertz Shilo Lundvall Jordan Ostlund
Mary Silvernell Duane Evenson Don Hamm
Staff Present: Paul Foster Greg Rook ReNae Keuck
Barbara Stugart Kathy Ashton Jaymi Gilmour-Crowley
Legal Counsel: Frank Stevens
Absent: Marilyn Mackey

Guests Present: None

APPROVAL OF AGENDA: Mr. Evenson made a motion to approve the April 9, 2015 agenda
as amended. Mr. Lundvall seconded the motion and it passed unanimously.

APPROVAL OF MINUTES: Mr. Hamm made a motion to approve the March 12, 2015
meeting minutes. Mrs. Silvernell seconded the motion and it passed unanimously.

APPROVAL OF WARRANTS: Mr. Ostlund made a motion to approve the warrants as
presented. Mr. Lundvall seconded the motion and it passed unanimously.

- March 2015 Accounts Payable Voucher Numbers 44007-44095 (General Fund/Special
Events) in the amount of $271,848.67.

- March 2015 Manual Purchase Order Numbers 8662-8792 in the amount of $96,431.51.

- March 2015 Payroll Warrants in the amount of $123,406.61 for the period 2/15/2015-
3/14/2015.

CITIZENS’ COMMENTS: None
VIDEO REPORT: March events were shown.

STAFF REPORTS:
Greg Rook, Operations Manager, reported the Barn 3 Roof Bid should be available for
Board approval at the May meeting. Wrangler Road Project pre-construction meeting is
next Monday and project will start soon.

Jaymi Gilmour-Crowley, Theater Manager, informed the Board Menopause the Musical
has had great sales and may sell out. Alpin Hong with Crushed out will perform on May
23. The PGI concert was announced this week with country artist Gary Allan performing in
the Wyoming Center on Thursday, August 13 and Jalan Crossland opening for him. Tickets
go on sale this Monday. Missoula Children’s Theatre auditions are next Tuesday with the
performance on Saturday. Next week the PAW and Rock Band applications are available.
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- ReNae Keuck, Comptroller, met with and discussed concerns and questions with City and
County staff regarding the 2015-2016 Budget. The changes she distributed at the last
Board meeting is what the Board will approve tonight. Any other changes such as the
County approved raises will be inserted into the budget. A final copy will be given to the
Board members. This approved final budget will be submitted next Wednesday to the
funding agencies for their approval.

- Barbara Stugart, Interim Marketing Manager, stated 250 campers have signed up for PGI
camping. Twenty of them have been paired with locally rented campers. She also has
been working on the PGl advertising budget. The Marketing Department has been
occupied on obtaining a couple of new events. One is the Retriever National Specialty
which is a huge dog show for next year along with a Request for Proposal for the Wyoming
Senior Olympics. Finally, The Rally, a large RV event is looking for dates in 2017. Family RV
& Campers and the Christian Motorcycle Association rally setups are being worked on.

The Marketing Department’s branding campaign of wrapping panels used in the barns
with durable vinyl CAM-PLEX logos and on the barn beams is going well.

8. BUSINESS ITEMS:
A. Approval of 2015-2016 Budget —Mrs. Silvernell made a motion to approve the 2015/2016
Campbell County Public Land Board Budget as presented with amendments provided by
ReNae at last meeting. Mr. Ostlund seconded the motion and it passed unanimously.

B. Discuss Horse Shelter Installation Bids — Dialogue about the vast price range difference was
discussed. The low bidder was contacted and CAM-PLEX staff went line by line of the bid
document proposal with the contractor to make sure each requirement was understood
and met. CAM-PLEX staff and contractor are confident with the bid. Contractorisan
established contractor from the Casper area. There is a built in one-year Craftsman
Warranty in the signed Invitation to Bid document. Paul will inform the Board when the
City License comes in. Mr. Lundvall moved to approve the low bid for the Horse Shelter
Installation project from NWP, LLC, for the amount of $81,948.00 upon subject of
obtaining an approved City Contractor’s License. Mr. Hamm seconded the motion and it
passed unanimously.

C. MOU for Spirit Hall Ice Arena — Paul and legal counsel, Mr. Frank Stevens, met and made
MOU revisions. The Board discussed who should be responsible for the potential high
maintenance costs of Spirit Hall - Campbell County Park & Recreation Department (CCPRD)
and/or CAM-PLEX. CCPRD does not rent this facility and incurs their costs mostly during the
ice season. The Board discussed possibly splitting the cost of capital items that deal directly
with the ice or CCPRD being solely responsible. CCPRD needs to get funding approval from
only the County where CAM-PLEX requires approval from both funding entities. CCPRD has
the experts on ice but as owners of the facility the Board and CAM-PLEX staff need to
maintain control; however, but the Board would like to see CCPRD obtain the funds for
major repairs. CAM-PLEX has not done any ice events to date and Mr. Stevens clarified in
the MOU who would be responsible for event costs, notifications, and revenue gained
related to ice events. Plumbing, lighting, sound is CAM-PLEX’s responsibility. Consensus
from the Board was CCPRD should also assist in snow removal and Mr. Stevens will make
that change on the MOU. The ice skating season in Spirit Hall states the season begins in
August and the Board agrees this should be approved on a year-by-year basis. Mr. Stevens
will further work with Mr. Dave McCormick from CCPRD and Paul to clarify the document
and will get back to the Board.
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9.

10.

11.

12.

D. Madison Water/Bike Path Easement — Greg recommended approving a possible requested

easement from the City for a grant funded bike path. Earlier the Board approved an
easement for the Madison Water Pipeline mixing line connection. The line will be bored
underneath the railroad tracks and Highway 51 to the right-of-way on the south side of the
road. Preliminary discussion from the City is they would like the Board to possibly approve
an easement for the Madison Water Pipeline on CAM-PLEX property so that the bike path
which is scheduled first could be built parallel to the road. When the mixing line is ready to
be connected to the Madison Water Pipeline, they would like to put it on CAM-PLEX
property so they do not have to tear up the bike path. The Board asked Greg to find out if
there is was a grant deadline to build the bike path and if an extension could be given or if
the mixer line could be bored now and later connected to the Madison Pipeline so the bike
path could be built.

GENERAL MANAGER’S REPORT:

A. PGl Update — Paul thanked the Board for attending all the recent planning meetings. He

informed the Board of the PGl site visit is next week on Friday and Saturday. PGl and local
counterparts will pair up and discuss concerns and needs particular to their fields. On
Tuesday August 11 PGI’s display night will be in honor of Wyoming's 125" Statehood
Anniversary. Diane Shober from Wyoming Tourism is working on getting the Governor and
other dignitaries to attend this event. Hotel and camping is going well for PGl members
and donations from community have been great.

Wi-Fi Project Update — Project is being done all over CAM-PLEX grounds. They are on
schedule for their May 1% deadline. Paul will get a fiber update from the City.

Fair Board Contract Update — Paul met with Bobbi Jo from the Fair Office and the contract
has been reworded and more defined. One of the items defined was the fulitime overtime
issue. Chairman Gilbertz will sign contracts after tonight’s meeting.

Bill Charney was in town today and gave Paul some dates for Board training. The training
will be a two day seminar. Paul will e-mail the available dates to the Board members.
General consensus was Board training at the end of the week after the fiscal year beginning
in July.

BOARD COUNSEL REPORT: Nothing to report.

BOARD MEMBER COMMENTS: Board members would like a future discussion on the agenda
regarding improving Board minutes being taken and recorded along with staff & video
reports from the managers.

ADJOURNMENT: Mr. Lundvall made a motion to adjourn the meeting. Mr. Hamm
seconded and it passed unanimously. The meeting adjourned at 7:24 p.m.

Jordan Ostlund, Secretary
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Dear Campbell County Public Land Board Members,

Please join me in welcoming Ben Garza, one of our new CAM-PLEX team members. Ben has
joined the Event Setup/Custodial team and started on March 11, 2015. He is responsible for the
full range of custodial duties as they relate to the care, maintenance, and cleaning of assigned
buildings and facilities. His duties also include event set-up and tear down and working hand-in-
hand with the users and public in making successful events happen here at CAM-PLEX. Ben
reports to Bonnie Quinnell also works closely the rest of the CAM-PLEX staff.

Ben came to us from Gibbon Packing in Gibbon, Nebraska he was a Restrainer Operator. In this
position, he was responsible for keeping the production line full of beef and keeping his line
workers safe during production.

Ben has been married to Heather for 3 years and has 3 boys ages 21. 23. & 25. He enjoys
fishing, boating and most of all spending time with his family.

Ben’s favorite part about his new position at CAM-PLEX is meeting all the new people and
helping someone out when asked questions. He thoroughly enjoys working side-by-side with his
new co-workers and friends. He was most surprised by how nice his co-workers and employers
have been.

Ben has been invited to eat dinner with us and attend our monthly Board meeting on May 14,
2015. Please introduce yourself and help him feel welcomed as part of our team. In addition to
this letter I have asked him to take a few minutes to introduce himself as part of our meeting.
His contact information has been updated on our contacts list if you need to communicate with
him.

Thank you for your help in welcoming our newest CAM-PLEX team member!

With|Warm

Paul Foster, (jeneral Manager
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Dear Campbell County Public Land Board Members,

Please join me in welcoming Will Hastreiter as a new CAM-PLEX team member. Will joined
the Maintenance Team as a Technician II and started on March 16, 2015. His responsibilities
will include performing a variety of journey level and semi-skilled maintenance and repair work
of the interior and exterior of CAM-PLEX buildings and equipment needs. His duties also
include assisting with CAM-PLEX staff members and users in making successful events occur at
CAM-PLEX. Will reports to Rocky Mathisen and he will also work closely the rest of the
CAM-PLEX staff.

Will came to us from Collins Communications where he was a Wireless communications Field
Technician. In this position, he was the head tower climber whose responsibilities included all
aspects of communication equipment used on and around tower sites. He installed two-way
radios in many types of mobile equipment and remote sites as well.

Will has been married to Stacey for almost 9 years and has two kids ages 4 & 6. He enjoys
hunting by both rifle and archery, fishing. spending time with family and friends, and cooking.

Will’s favorite part about his new position at CAM-PLEX is learning all of the trades involved
with the job and finding out how things work. Troubleshooting problems and making the proper
repairs has been very rewarding. Will has been amazed by the amount of behind-the-scene
work that goes on to make each event function seamlessly. He is also surprised by how well
everyone works together to accomplish tasks here at CAM-PLEX.

Will and is unable to attend tonight’s meeting as he and his family will be in Rhode Island
cheering on his sister who has been sailing around the world on an all-female team in the Volvo
Ocean Race. His contact information has been updated on our contacts list if you need to
communicate with him.

Thank you for your help in welcoming our newest CAM-PLEX team member!
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Please join me in welcoming Mark Smith as our new CAM-PLEX Marketing Manager. Mark
joined the team Monday, May 11, 2015. His responsibilities will include developing,
maintaining and implementing a comprehensive marketing plan for CAM-PLEX to attract local,
regional, and national events. He will attend national trade shows and work with regional and
national organizations to assist with local event organization. Responsibilities also include
promoting the use of CAM-PLEX in every creative way possible, so the facility may be fully
utilized. Mark will report to General Manager, Paul Foster, and work closely with the other
CAM-PLEX managers and staff.

Dear Campbell County Public Land Board Members.

Mark previously worked at the Gillette News Record as their Advertising Director. In this
position, he oversaw the advertising department which consisted of 5 sales representatives and 4
production/graphic artists. Their primary job was to sell advertising in News Records products
and build relationships with businesses in the community.

Mark and his wife Tootie have been married for 33 years and have four children. One son lives
in South Dakota while the other son and 2 daughters live in California. Mark and his wife enjoy
most outdoor activities such as fishing and make many trips to the Black Hills and Bighorn
Mountains to visit friends or enjoy their pontoon boat and side-by-side. The two of them also
enjoy country dancing and concerts.

Mark conveyed his favorite part about his new position at CAM-PLEX will be the people he will
be working with and the role his job plays in the company's success. He finds the most
surprising part about working at CAM-PLEX is all the actual facilities itself and the things we
are capable of offering for events. It is also surprising to him how much the general public really
does not know about this place.

Mark has been invited to eat dinner with us and attend our monthly Board meeting on May 14,
2015. Please introduce yourself and help him feel welcomed as part of our team. In addition to
this letter I have asked him to take a few minutes to introduce himself as part of our meeting.
His contact information has been updated on our contacts list if you need to communicate with
him.

Thank you for your help in welcoming our newest CAM-PLEX team member!

With Warm

"m@\

Payl Foster,

ards,

neral Manager
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ENCLOSURE #6
Concessions Agreement Proposed Changes

20% or 25%: We have had contracts that have a 20% or a 25% take on concessions depending upon
the event. This was confusing for our staff and our vendors and hard to be consistent in determining.

Our proposal is that we change to a 20% take regardless of the event type.

Cleaning of Vicinity: The following paragraph was in the 25% take concession contracts but not 20%
or room rental contracts. We propose that we add the following paragraph to our new concessions
contract.

Concessionaire is responsible for keeping the immediate vicinity of concession area clean. This
includes the busing of tables and trash control. CAM-PLEX will provide adequate trash receptacles.
CAM-PLEX will provide basic utilities available on site for the operation of concession areas.

Appropriate Attire: The old contract wording on the large event concession contracts is lengthy and
unnecessary. Here is the old wording.

The type of image portrayed, regarding the delivery of services at CAM-PLEX facilities, is a very
critical component of the total CAM-PLEX operation. People working on CAM-PLEX grounds are
often perceived to be CAM-PLEX employees. Visitors expect first rate service which is presented in a
professional manner. All employees working in a CAM-PLEX concession area must abide by the
following dress and appearance code:

1. All shirts worn by concession staff must have a sleeve that is no less than four inches from the
elbow.

2. Hair is to be clean, neatly combed and covered as required by codes. Male employees must be clean
shaven and all employees will practice good hygiene.

3. Clothes are to be kept clean at all times. Extra clean shirts should be kept on hand in case of a spill or
other accident resulting in an employee’s shirt being soiled.

The following is our recommendation.

Concessionaire employees are asked to portray an image of professionalism as many people
attending events perceive they are CAM-PLEX employees. This includes clean clothing at all times,
good hygiene, and professional mannerisms. We appreciate your cooperation, as we do not want to
restrict your services due to an inappropriate situation or a complaint.

Security Deposit: We currently charge $200 for a concessions room. $500 if 20% contract and $1.000
if renting the kitchen or 25% contract.

Our proposal is the following:

$250 if in a concession room
$500 if in a 20% take contract or Kitchen Rental
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OPEN TO STUDENTS
ENTERING 7{TH GRADE-12TH GRADE

IVOCALISTSIDRUMMERSIGUITARISTSIBASSISTSIPIANISTSI

EXPERIENCE NECESSARY

REHEARSALS SPONSORED INPARTBY LIMITED SPACE
M ON-FRI G cwmaomy AVAILABLE
9:00AM-4:00PM WV rcoievivic. REGISTRATION
CONCERT : -

FRIDAY 6:00 PM ™™= FEE $100

MANDATORY AUDITIONS SATURDAY, MAY 9 10.00AN-200PH HERITAGE CENTER BACKSTAGE

WWW.CAM-PLEX.COM 307-682-83802




